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Internal Service Funds 

Employee Benefits Fund 

2006 Cash Balance Statement 

In 1993, the employee benefits fund was established.  A portion of this fund is dedicated 
to the administration of the risk management section of the Department of Human 
Resources.  Previously, costs associated with the administration of this section were 
funded with general fund monies. However, these costs were transferred to the 
employee benefits internal service fund soon after its creation.  This fund’s primary 
source of revenue is the monthly insurance premium paid by each division for all 
participating employees of the city’s insurance program.  The transfer of risk 
management expenditures to this fund more equitably distributes costs associated with 
insurance activities to all city divisions and funds. 
 

2006 EMPLOYEE BENEFITS FUND BALANCE SUMMARY 

    
Unencumbered Cash Balance (January 1, 2006)  $                    -  
     Plus Estimated 2006 Receipts         1,849,726  
Total Estimated Available Resources  $     1,849,726  
     Less 2006 Recommended Operating Budget        (1,849,726)  
Projected Available Balance (December 31, 2006)  $                   -  

     

 

Revenue Notes: 

• The figures cited above reflect only the revenues and expenditures associated 
with administration of the risk management section of the Department of Human 
Resources. 

• Revenues and expenditures associated with the payment of claims are not 
represented in this section. 
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Print Services Fund 

2006 Cash Balance Statement 

The print and copy center operates as an internal service fund, with costs supported by 
billing user agencies for print and copy services provided.  The print services fund is 
projected to begin 2006 with an unencumbered cash balance of $50,360 and is 
projected to end the year with a balance of $63,332.  Revenue receipts for 2006 are 
projected to be at the same level as 2005 receipts. 
 

2006 PRINT SERVICES FUND BALANCE SUMMARY 

    
Unencumbered Cash Balance (January 1, 2006)  $                 50,360  
     Plus Estimated 2006 Receipts                   251,500  
     Plus Estimated Encumbrance Cancellations                      2,000  
Total Estimated Available Resources  $               303,860  
     Less 2006 Recommended Operating Budget                  (240,528)  
Projected Available Balance (December 31, 2006)  $                 63,332  
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Land Acquisition Fund 

2006 Cash Balance Statement 

Revenues to the land acquisition fund are comprised of charges to other city divisions for 
land acquisition services. The 2006 revenue estimate is based on a projection of 4,218 
hours of services billed at a rate of $195 per hour.  This hourly rate became effective 
November 5, 2005, and reflects the fact that the division reviews its rate periodically and 
increases it when necessary to fully recover costs.  The land acquisition fund is 
projected to end 2006 with a positive unencumbered cash balance of $78,115. 
 

2006 LAND ACQUISITION FUND BALANCE SUMMARY 

    
Unencumbered Cash Balance (January 1, 2006)  $       33,039  
     Plus Estimated 2006 Receipts         822,500  
     Plus Estimated Encumbrance Cancellations           15,000  
Total Estimated Available Resources  $     870,539  
     Less 2006 Recommended Operating Budget        (792,424)  
Projected Available Balance (December 31, 2006)  $       78,115  
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Technology Services Fund 

2006 Cash Balance Statement 

The technology services fund is projected to begin 2006 with an unencumbered cash 
balance of $568,374. 
 

2006 TECHNOLOGY SERVICES FUND BALANCE SUMMARY 

     
Unencumbered Cash Balance (January 1, 2006)  $       568,374  
     Plus Estimated 2006 Receipts      23,815,037  
     Plus Estimated Encumbrance Cancellations             50,000  
Total Estimated Available Resources  $   24,433,411  
     Less 2006 Recommended Operating Budget     (23,815,037)  
Projected Available Balance (December 31, 2006)  $       618,374  

     

 

Technology Services Fund Pro Forma Operating Statement 

In order to fully recover the costs of information technology services in 2006, the 
Department of Technology will continue to use a charge-back methodology utilizing a 
rate model that was implemented in 2004.  In conjunction with the model for cost 
recovery, the Department of Technology will continue to use a time and attendance 
reporting system for many of its services.  In 2006, both the Department of Finance and 
Management and the Department of Technology are committed to upgrading the rate 
model to one which better recovers the true cost to provide services of a technology 
organization. 

A pro forma operating statement for the ten-year period beginning in 2006 follows this 
section.  It represents the Technology Director’s Office and the Division of Information 
Service’s revenues and expenditures for that period.  The major assumptions included 
are as follows: 

• Administrative, telephone services, mailroom, government television channel and 
interconnet costs in 2006 are built into the hourly rates for all services. 

• Total billable hours for all services are projected to be 62,504 for 2006. 

• Hourly rates budgeted for each service category are as follows: desktop support 
$174.84; server system administration $261.97; application maintenance 
$166.79; account management $184.93.  

• Network connectivity is billed as a shared cost.  Help desk and web services are 
billed on the basis of availability.  Production services are based on volume. 
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• The Department of Technology, Information Services Division’s internal service 
fund incurs debt service for capital expenditures such as  terminal replacement, 
system migration, network expansion, the city’s Oracle site license, enterprise-
wide network management software, data center renovations, hardware 
upgrades and mass storage and other similar projects. 

• Operating expenditures for 2006 and beyond are inflated at a blended rate of 3.8 
percent per year, representing the overall effect of inflation of 12 percent for 
health insurance, 4 percent for personnel costs (exclusive of health insurance), 
and 3 percent for most other operating expenses. 

Details related to operations for year 2006 and beyond are as follows: 

Administration 

Directs the business office activities to provide leadership, administrative and fiscal 
support to other functional areas of ISD. 

Applications Programming 

Supplies development, design, maintenance and enhancements to computer programs 
and systems. 

Productions Service 

Provides continuous operation and maintenance of the city’s computer systems, related 
peripheral equipment, data communications systems and post report printing operations.  
Includes maintenance and support of city mainframe equipment, lease of and 
maintenance on high-volume printers and Unix software licensing and maintenance. 

Help Desk 

Centralized help desk offers first level, technical assistance to user agencies, citywide. 

Desktop Support 

Deploys and maintains the city’s desktop computer systems in a manner that ensures 
high availability to city employees. 

Systems Administration 

Includes funding for enterprise system management, NT and Unix system 
administration, account maintenance and hardware and software upgrades.  Systems 
administration budget includes Windows NT support. 

Security 

Provides enterprise security management through infrastructure security and intrusion 
detection.  Security budget includes security maintenance and anti-virus software. 

311 Support 
Maintain systems and applications for the city’s 311 call center. 
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Mailroom Services 

Provides sorting and distribution of City of Columbus mail and funding for postage 
related to citywide mail processing. 

Telephone Services 

Coordinates telephone services, training and consulting for all city agencies. 

GIS Section 

Includes funding for contract project management, software maintenance, and in-house 
staff. 

Metronet 

Includes funding for operations and maintenance of the citywide fiber optic network.  The 
metronet budget includes support for equipment maintenance, consulting expertise and 
in-house staff. 

Data Center 

Cost of operations including utilities, security and maintenance on the UPS and 
generator systems. 

Oracle Services 

Funding for enterprise licenses for Oracle software maintenance and support and 
Microsoft server licensing. 

Account Management 

Includes funding for information technology account management personnel and 
services to customer agencies.  Account managers provide customer-specific business 
process expertise to city agencies. 

Web Support 

Maintain and support citywide Internet and intranet web applications.  Provide Internet 
web site links for citizens and citywide departments. 

Government Television Channel 

Coordinates contracts for video programming services.  Prepare scripts and provide 
editing services for production programs.   

Interconnect 

Design, oversight and installation of the city-owned fiber optic cabling plant.  Provides 
preventive maintenance and repair of outside fiber optic. 
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Fleet Management Fund 

2006 Cash Balance Statement 

The fleet management services fund is projected to end 2005 with a positive 
unencumbered cash balance of $20,606 and end 2006 with a positive unencumbered 
cash balance of $20,554.   
 

2006 FLEET MANAGEMENT SERVICES FUND BALANCE SUMMARY 

    
Unencumbered Cash Balance (January 1, 2006)  $            20,606  
     Plus Estimated 2006 Receipts         26,322,597  
     Plus Estimated Encumbrance Cancellations              100,000  
Total Estimated Available Resources  $      26,443,203  
     Less 2006 Recommended Operating Budget        (26,422,649)  
Projected Available Balance (December 31, 2006)  $            20,554  
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2006 Revenue Summary 

The Fleet Management Division recovers its costs by billing user divisions for services provided. The revenue includes a $54 per 
hour labor rate, a 22 percent mark-up on parts, a 5 percent mark-up on commercial services and credit card fuel purchases, and a 
fuel overhead rate of $.24 per gallon for bulk fuel.   

Revenues, including the unencumbered cash balance and encumbrance cancellations, will total $26,443,203 in 2006, an increase of 
10.4 percent over the 2005 projection.   
 

FLEET MANAGEMENT 

REVENUE BY SOURCE AND YEAR 

HISTORICAL AND PROJECTED 

2003-2006 
               
   2003  2004   2005  2006 
REVENUE SUMMARY  Actual  Actual   Estimated  Proposed 
               
Public Safety   $       7,957,845   $       8,388,302     $       10,541,195   $     11,105,609 
Refuse Collection            5,382,256            4,995,624               5,972,007            6,459,997 
Other General Fund            1,487,828              202,363               1,161,713            1,416,226 
Other Funds            4,378,908            5,783,495               6,218,279            7,271,292 
Refunds/Miscellaneous                63,255                67,742                    99,178                69,473 
Insurance Adjustment              300,200                         -                             -                         - 
Unencumbered Cash Balance              343,334              214,105                 (121,411)                20,606 
Encumbrance Cancellations              212,710              124,405                    84,240              100,000 
Bond Proceeds                         -                         -                             -                         - 

TOTAL RESOURCES   $     20,126,336   $     19,776,036     $       23,955,201   $     26,443,203 
PERCENT CHANGE    -1.74%   21.13%  10.39%
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Fleet Management Services Fund Pro Forma Operating 
Statement 

A pro forma operating statement for the ten-year period beginning in 2006 is presented 
on the following pages. It represents the Division of Fleet Management’s projected 
revenues and expenditures for that period, given certain assumptions. This document is 
essential in planning recovery rate percentage increases or decreases and for 
maintaining an acceptable end of year balance.  The major assumptions included in this 
pro forma are as follows: 

• Operations and maintenance expenses, excluding health insurance, are inflated 
at three percent per annum.  Health insurance costs will grow by 12 percent after 
2006. 

• Debt service principal and interest have been broken out separately.  The debt 
service principal and interest payments represent reimbursement to the special 
income tax fund for the retirement of bonds issued to design and construct the 
division's new facility.  

• Debt service payments for design and architectural services for the new fleet 
facility began in 1999.  An additional $20,000,000 in debt is projected to be 
issued in 2005 for further costs associated with design services, land acquisition 
and construction costs for the facility.     

• The recovery rates in the pro forma are adjusted as necessary in order for the 
division to maintain positive year-end unencumbered cash balances.  This pro 
forma indicates a 6.5 percent increase in revenues in 2007 and a 3.1 percent 
increase in 2008 as necessary to meet that goal.  Revenues in each of the years 
thereafter are adjusted to maintain a positive balance in the fund. 
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